
 
 

EXECUTIVE SUMMARY:  
SPECIAL EDUCATION PLAN 2018 

 
Identification Method for Specific Learning Disabilities: The North Penn School District 
utilizes the discrepancy model to identify students with specific learning disabilities. Data from a 
variety of sources is used to determine the existence of a severe discrepancy between ability and 
achievement. These sources include, but are not limited to: nationally normed and criterion 
referenced instruments, classroom observations, review of the cumulative file, classroom based 
assessments, district assessments, progress monitoring data, and qualitative data provided by the 
parents and teachers. 
 
Non-Resident Student Oversight: When the District is alerted by the 1306 facilities that 
eligible students are residing within the North Penn School District, the District reaches out to 
these facilities to begin the process of ensuring that an appropriate program and placement are 
offered. For students who are suspected but not yet identified as children with disabilities, the 
District begins the evaluation procedures as set forth by federal and state law. 
 
Incarcerated Student Oversight: There are currently no juvenile detention facilities within 
District boundaries. 
 
Least Restrictive Environment: During the 2016 - 17 school year, the District met all three of 
the SPP targets under Indicator 5, Educational Environments, to ensure students with disabilities 
are educated in general education to the maximum extent appropriate.  Inclusive settings are 
considered first when determining the least restrictive environment. All elementary and 
secondary buildings promote inclusive practices and settings to students with IEPs. North Penn 
currently provides special education services to over 85.8% of our students in regular education 
settings more than 80% of the day. 
 
Behavior Support Services: Functional Behavior Assessments (FBAs) are conducted and 
Positive Behavior Support Plans (PBSPs) developed for all students whose IEP teams determine 
that their behaviors impede learning. FBAs are based on data collected from observations and 
IEP team input. Theses assessments describe the behaviors of concern and their frequency, 
examine the effectiveness of previous interventions, and define the educational impact of the 



behaviors. Antecedents to the behavior, behaviors related to skill deficits, consequences, and 
perceived functions of the behavior are examined. A hypothesis is generated based upon this data 
and a PBSP is developed. Behavior Support Plans focus on identifying antecedent strategies, 
replacement behaviors, and appropriate consequences Professional and para-professional 
education staff, as well as building security personnel and school nurses, receive training on an 
annual basis in Safe and Positive Approaches for Preventing and Responding to Crisis (SPA). 
Safe and Positive Approaches is a comprehensive crisis prevention/intervention program 
designed to promote staff knowledge and competence in preventing, defusing and managing 
crisis situations.  
 
Intensive Interagency/Ensuring FAPE/Hard to Place Students:  North Penn School District 
provides a full continuum of services at both the elementary and secondary levels. The district 
includes students in regular education classes to the maximum extent possible, but recognizes 
that some students may need additional support. In addition to itinerant and supplemental 
support, within thirteen elementary school programs, the following more restrictive placements 
are available: autistic support (7 programs), emotional support (2 district programs and 1 IU 
program), life skills support (1 program), and multiple disabilities support (1 program). To 
reduce the need for student placement in supplemental or full-time programs, the district has also 
implemented inclusion facilitator positions at every building. These individuals are responsible 
for coordinating services for students in general education classes with significant needs, 
supporting teachers with accommodations and modifications, and providing behavioral supports.  
 
At the three middle schools within the district, the following more restrictive programs are 
available: a) autistic support (4 programs), emotional support (2 programs), and life 
skills/multiple disability support (1 program). In the district’s high school, the following 
programs are available: autistic support (4 programs), multiple disabilities support (1 program), 
life skills support (1 program), and emotional support (3 programs).  
 
When the team has exhausted all supplementary aids and services, attempted interventions, and 
the student is still not making the desired level of progress, the team may seek an out of district 
placement. The North Penn School District utilizes the Montgomery County Intermediate Unit as 
well as several Approved Private Schools and Other Private Separate Facilities for those students 
who need a more restrictive environment. Currently, less than 4% of the total special education 
population is educated outside of the school district. 
 
Strengths and Highlights:  
 
Inclusive Education: North Penn School District prides itself on having a vast array of services 
available to support students with disabilities. The District has embraced a philosophy of 



inclusion whereby IEP teams consider supplementary aids and services that allow students to 
progress in the general education curriculum. 
 
Reading Interventions: North Penn School District believes in supporting students with 
disabilities through effective regular education programming. Response to Instruction and 
Intervention, or RTII, continues to be implemented at the elementary level. The district has 
implemented numerous research-based interventions including but not limited to: Wilson 
Reading, Just Words, Read 180, Leveled Literacy Instruction, and more. At the secondary level, 
a tiered reading intervention program has been refined to ensure that adolescent learners 
struggling with reading receive effective intervention. A system for screening and identification 
of students in need has been developed and implemented. 
 
Transition Programming: The post-secondary transition process with North Penn continues to 
grow and develop. Students are able to participate in classes that will prepare them for the 
challenges of post-secondary education and/or career training. Students in need of career training 
cycle through various job placements to explore areas of interest. The district also maintains a 
robust “post-12” program for students remaining in high school until age 21. 
 
Early Intervention: The district has refined its early intervention process to be a more seamless 
and welcoming experience for incoming families of Kindergarten students with IEPs. Transition 
meetings begin in December prior to Kindergarten entrance. The district has streamlined the 
process so that Kindergarten registration and early intervention meetings occur simultaneously. 
Special education supervisors are present at these meetings to describe the evaluation process, 
answer questions, and welcome families to North Penn. The goal of the transition meeting is to 
begin developing positive and trusting relationships with incoming families and assist them 
through the special education process from the onset. 
 
Parent Engagement: North Penn School District strives to foster collaborative relationships with 
parents. We understand that working as a team is a critical component of student success. Parents 
are their children's first teachers and offer invaluable information to the school team. In addition 
to working with the North Penn Parents Special Education Council, the district offers a number 
of learning opportunities for both staff and parents to engage together. In collaboration with the 
Montgomery County Down Syndrome Interest Group, a regional parent group, the district has 
held two regional inclusion conferences open to families and staff featuring international 
speakers, Dr. Sue Buckley, and Dr. Julie Causton.. Evening events and workshops are also 
available. Given the diverse background of our students and families, North Penn staff are 
committed to meeting families where they are, and providing individualized support throughout 
the special education process. 
 



1306 and 1306.2 Facilities and Least Restrictive Environment Facilities: This section of the 
plan outlines the residences in which non-resident students reside, as well as the facilities used 
for students placed out of district. 
 
Special Education Program Profile: This section of the plan outlines the following: (a) the 
various positions that support students with IEPs, (b) the number of students on special education 
teachers’ caseloads (per position), (c) the age range of students on special education teachers’ 
caseloads, and (d) the locations of specialized classrooms. 
 
Personnel Development:  Specific plans are required for several areas including autism, 
behavior support, paraprofessional training, reading, and transition. 
 
Autism: Professional development offerings will focus on the following areas for supporting 
students with autism: (a) positive behavior supports including classroom management systems, 
tier two behavior interventions, and individualized tier three behavior training targeted for 
teachers of students with significant behaviors (General education teachers, special education 
teachers, educational specialists, and para-professionals), (b) Accommodations and 
modifications (targeted for specific general education teachers, special education teachers, 
educational specialists, and para-professionals), (c). Profile of students with autism (targeted for 
specific general education teachers, special education teachers, educational specialists, and 
para-professionals), (d)  Applied Behavior Analysis/Verbal Behavior  training provided by 
PATTAN (targeted for autistic support teachers and paraprofessionals supporting students in 
self-contained classrooms), and (e) Assistive technology training provided through 
MCIU/PATTAN (targeted for autistic support teachers, paraprofessionals, and related service 
providers).  
 
Behavior Support : In addition to the ongoing training in de-escalation and personal emergency 
interventions (Safe and Positive Approaches for Preventing and Responding to Crisis) that are 
provided, professional development in basic behavioral techniques and strategies will be 
expanded to include all regular and special education teachers, as well as paraprofessionals. 
Professional development will focus on: (a) an overview of behavior management and 
antecedents/behaviors/consequences, (b) strategies for instruction, including the establishment of 
routines, implementation of a prompting hierarchy and strategies for effective communication, 
and (c) supportive classroom strategies for the development of social skills and positive 
behavior. 
 
Paraprofessional: All paraprofessionals and personal care assistants, including 1:1 personal care 
assistants, receive a minimum of 20 hours of staff development each year. These activities are 
provided by a variety of constituents, including, but not limited to, the Special Education 



Department, Montgomery County Intermediate Unit, Administration and PATTAN. Professional 
development occurs during various times, including, but not limited to, district-designated 
in-service days, early dismissal days, building-level faculty meetings and PLC meetings. 
Training over the next several years will also incorporate more job-embedded coaching to assist 
paraprofessionals in the moment. 
 
Reading: North Penn School District is committed to ensuring proper implementation of ESSA 
per state and federal guidelines, and will continue to focus on ensuring that students with 
disabilities have access to the general education curriculum, with a focus on professional 
development in the following areas: (a) PA Core Standards within the context of developing 
rigorous and achievable goals for students with disabilities, (b) providing accommodations and 
modifications to ensure access to general education curriculum and instruction for students with 
disabilities, (c) the layering of academic programming for both core and intervention instruction, 
(d) balanced literacy, guided reading, and writing instruction, (e) the use of research-based 
reading strategies and Interventions, and (f) the use of valid assessment tools to measure student 
progress; to include calculating rate of improvement and adjusting instruction (core and 
intervention) to meet continued areas of deficit. 
 
Transition: The district will continue to implement Indicator 13 trainings into special education 
teacher Professional Learning Communities to ensure IEP alignment with transition planning. 
 
Affirmations:  This section of the plan affirms the district’s understanding that any requests for 
any deviations from the Chapter 14 regulations, standards, policies, and procedures must be 
made in writing to the Pennsylvania Department of Education. The school district understands 
that the Special Education Component of the District Level Plan will be approved by PDE in 
accordance with the following criteria as set forth in 22 Pa. School Code § 14.104 and as part of 
the District Level Plan. 


